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 LOYALTY CARD SCHEME
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SITUATION :  
you work for Marks and Spencer. You are the recently employed Head of Customer Service.  The loyalty card scheme of the company does not seem to evolve as well as your competitors’ ones; try to find some arguments you could present to your CEO so that the number of cardholders improves. 

[bookmark: _GoBack]Consider the following hints:
 -How can the company improve its communication with the cardholders?
-How can you use your customers’ data to your advantage?
-How can you make your cardholders feel valued?
-How can you increase the loyalty card membership?
-How can you involve the employees in feeling essential to the improvement of the scheme?
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While Waitrose remains the nation's favourite, ALDI has leapfrogged Marks & Spencer into second place
with Sainsbury’s and Morrisons claiming the fourth and fifth spots respectively. According to the research,
Tesco is the only supermarket to improve on its 2015 score, increasing by two percentage points.
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